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IAD - 97/66 
19 September 1966 


MEMORANDUM FOR: Director. NPIC 
FROM : Chief, Imagery Analysis Division, CIA 
SUBJECT : Production Analysis - August 1966 
I. The following analysis, related to departmental intelligence 
production within the CIA/Imagery Analysis Division, is presented for 
your consideration: 
A Personne’ on Board 
25X1A 
1. Photo Interpreters 
a. Assigned to IAD on 27 August 1966 
b. Contributing to PI project production 


ec. Not contributing to PI project production 
(Includes personnel in training and on leave) 


2. Non-photo Interpreters 
Office of Chief, Staff and Secretarial Personnel 


B. Production Man-hours 


1. Total man-hours expended by substantive branches 
(20 working days end overtime) 


2. Total manfhours utilized on PI project production 
(Includes 414 hours on National Requirements) 


3. Total man-hours utilized on non-project production 
(Includes division support, administration, 
meetings, training, leave, etc. 


4, Percentage of total man-hours utilized on PI projec 
production 
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25X 
3. Percentage of total man-hours utilized on 1A 


non-project production. 


6. Total overtime man-hours utilized on PI 
project production. 


7. ~sAverage man-hours expended per completed 
project. 
C. Projects (For August 1966 Reporting Period) * 


1. Number remaining on hand 31 July 1966 
(Includes 25 non-substantive projects). 


@, Number input during August Reporting Period 
(Inciudes 8 non-substantive projects) 


3. Number completed during August Reporting 
Period (Includes 7 non.-substantive projects) 


4. Number remaining on hand 27 August 1966 
{Includes 26 non-substantive projects) 


#* The M.I.8, August 1966 Reporting Period, 
31, July - 27 Auguss. 
II. Highlights of the Month: 
A. Requirements/Projects (externally generated) 


1. 121 requirements were received from the following 


requesters: 
DDI - 41 DDP - 40 DDS&T - 38 
ORR - 27 WH/SA/INTELL - 17 FMSAC - 14 
OBI - 1 FE - 16 O8f - 2h 
ocl- 4& SB- 2 
eqs - 9 FI- 1 
sop @ 6 


2. Of the above 121 requirements. (10 became Departmental 
Projects and 11 becamé National Projects. 
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B. Briefings /Meetings 


1 


Division personnel presented briefings to, or consulted 
with, menbers of the following organizations: 


DDI - ORR, OCR, OCI, ONE, CGS 
DDP - FE, WH, SOD 

DDS&T - FMSAC, OSI 

DDS - OTR 


Others - ONI/STIC, Erc, uspa, gamic,[ 25X1A 


2. Briefings of Special Interests were as follows: 


a. The NIC was briefed on construction at ¥en Bai ‘ 


>. General Reynolds was briefed on the current situation 


in 8, E, Asia. 
3. Division personnel attended the following briefings: 


a. [| ]R&D briefing presented at NPIC. 


b. Long Range and Naval AP Base ASM Facilities 
presented by AFNIEBA. 


€. Training and Travel 
Wurtemith AFB, 379th Besber Wing, Michigan. 


D. Genera! Remarks 


z eae for Senior School treining at 
the Air War College. 
2. 4 left for a 2 year assignment in 


3. IAD comments were prepared on the JIIRG Report 


EB. Personnel Actions 


EOD 

Resignations 

Total in Process 
Placed in Process 
Processees Cancelied 
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